Nick Barker
The Critically Thinking Analyst

[00:00:00] Mindy: Welcome to Analyst Talk with Jason Elder. It's like coffee
with an analyst, or it could be whiskey with an analyst reading a spreadsheet,
linking crime events, identifying a series, and getting the latest scoop on
association news and training. So please don't beat that analyst and join us as we
define the law enforcement analysis profession.

One episode at time.

[00:00:17] Jason: Thank you for joining me. I hope many aspects of your life
are progressing. My name is Jason Elder, and today our guest has 10 years of
law enforcement analysis experience. He is currently the criminal intelligence
analyst supervisor with Athens-Clarke County Police Department in Georgia.
He has a bachelor's from Florida State.

He also has a crime intelligence analysis certification from the State of Georgia.
He is also considered a subject matter expert in cell site analysis. He's here to
talk about, among other things, the Real Time Crime Center. Please welcome
Nick Barker. Nick, how we doing? I'm doing great, Jason.

How about you? I am doing very well. Please tell me that you're related to Bob.

[00:01:02] Nick: It's funny because my dad's name is actually Bob Barker. So
it's actually who you are ... it's funny because I know I remember convincing h-
my teachers growing up that my dad was Bob Barker, and I wasn't lying, but it
just wasn't the Bob Barker.

So, it was always a fun gag to have with my teachers and friends with that.
[00:01:18] Jason: Oh my gosh,
[00:01:19] Nick: yes.

[00:01:21] Jason: Yes. It is funny and I don't know I still think Bob Barker is...
it's gonna get to the point where the younger generation's not gonna know who
Bob Barker is. There's probably people listening to this that don't know who
Bob Barker is, but- Right



me pushing on, pushing 50, Bob Barker was a big part of my sick days as a
child because- Yeah. ... that was, I only got three ch- three channels on the
television, and one of 'em was 11:00 AM was The Price is Right. So that was
something- Yeah ... I definitely looked forward to when I was sick.

[00:01:50] Nick: Yeah, I've always spayed and neutered your animals, so.

[00:01:52] Jason: Yeah, yep, yeah. So all right, well, very good then. All right,
for the listeners, we got a lot to go over looking for Nick's contribution to the
profession and his perspective. We're also gonna do a call-in segment today,
Don't Be That Supervisor. So if you have a Don't Be That Supervisor, get your
calls in now.

All right, Nick, let's start from the beginning. How did you discover the law
enforcement analysis profession?

[00:02:17] Nick: Yeah. So originally, when I was in high school, I was a band
nerd. [ was saxophone player, played wind ensemble jazz music, marching
band, all that. So I wanted to be a high school music teacher, is what I originally
wanted to be.

I was also a huge Florida State fan, ... in sports, and I lived in Florida. So when I
got to Florida State, [ wanted to I wanted to be a high school music teacher, get
into the school of music, but I actually got the audition dates mixed up and was
not ready to audition for the school of music.

So- So I had to pick a different major. And I really loved the show 24 it was an
old TV show, or older TV show back in the day. And I thought it was the
coolest thing. I wanted to be Jack Bauer, and I was like, "I guess I'll do
criminology." Yeah. So I s- I started to g- take classes in criminology, and if
anybody's ever done criminology classes it's like the study and theory of crime.

Yeah. For me, that was kinda lame. I was being taught- Yeah ... by people who
had never been actually in law enforcement, they'd just been academics. And |
wasn't really enjoying it, and I happened to be in the right place at the right
time, . [ was sitting in this meeting with this school from Panama City, so it was
our Florida State campus, but in Panama City.

And they said, "Hey, we're doing we have this program over here called
Underwater Crime Scene Investigations." And I said, "Oh, that sounds cool."
I'm a, 20-year-old kid at this point, I wanna do something fun. I said, "Yeah, I'll
do that." So I sign up for it. I go over to the Panama City campus and take some



of those classes, and as I'm taking them they say, "Well, hey, we can change
your major to P- Public Safety and Security, and you can have a focus in either
law enforcement intelligence or law enforcement operations."

And as a 20-year-old college kid, I'm like, "Oh, I'll pick the easier one and do
operations." And they just looked at me and said, "No, you're gonna do intel."
And so they signed me up for intel, and I was too shy to stick up for myself.
And started taking the classes, and actually ended up falling in love with the law
enforcement intelligence world and the scuba diving world at the same time.

And I decided to really focus on the intel side of it, and got my first job down
there in Tallahassee with the Florida Highway Patrol working in their intel unit
as a as a part-time in- intel technician is what they called it. And then it
morphed into a full-time job there. And then I just, I realized that's what I was
made to do and born to do, and then I've just been doing it ever since.

Yeah.

[00:04:26] Jason: Well, I often wonder, like, why did somebody ask the
question if they knew the answer? If they knew- Yeah ... they were just gonna
plug you into intelligence, why did you- I know ... why'd you even ask?

[00:04:35] Nick: T know. So I kinda felt like I was taken hostage and kidnapped
and put into that major, but, I'm glad they did.

[00:04:41] Jason: Yeah. So w- what is all part of the underwater crime scene
investigation?

[00:04:48] Nick: Yeah. So in Florida, there's obviously, there's a lot of water.

[00:04:51] Jason: And,

[00:04:52] Nick: Down in Florida, a lot of agencies have dive teams and their
main goal is to recover evidence, process crime scenes that are underwater. So,
if somebody ditches evidence into wa- into a body of water, or if there's a, or if
there is a body in water- those dive teams will actually be in charge of actually
going and processing the scene and recovering the bodies. Up in Georgia there's
a couple. We have Lake Lanier here up in Georgia, and I know the Hall County
Sheriff's Office, they have one. They have a dive team 'cause they're recovering
bodies left and right from Lake Lanier 'cause it seems to kill somebody every
day.



And but down in Florida there's water everywhere and there's dive teams all
over the place. So there was... My goal was to become a sworn... When I first
got into it, I wanted to be a sworn officer on a dive team, and then- ... I realized
more of intel was my more what [ was good at.

So I hung onto that and wanted to go down that route.

[00:05:42] Jason: Did you actually go searching for stuff? , In terms of your
own experience doing dives and finding evidence what did you recover?

[00:05:49] Nick: Yeah. So what we would do is we would take... When, in our
classes we would throw guns into the ocean or guns into- a body of water, or
have a dummy put out in the water and we would actually go and, develop a
search pattern, actually be down in the water drawing out the crime scene on,
underwater paper and all that and measuring things out and doing all that. So it
was kinda cool, 'cause one day we got asked by the local sheriff's office to come
help on a murder scene where they did ditch a gun into a pond.

And we actually went into the pond and did recover the gun, and you actually
had to tie a string to the gun and have with a buoy coming up to the wa- top of
the water so you knew, like, how far away from the bank that the gun was. And
so that was a really cool experience.

That's neat. Yeah, so I enjoyed it. I 1- I still have all my SCUBA certifications
from it, but intel was more of where I wanted to be after a while.

Yeah.

[00:06:40] Jason: No that's interesting. Somebody might see Florida and think
crystal clear water, but that's not-

necessarily always the case. You talked about ponds and lakes and whatnot- ...
that aren't going to be clear. So, seeing underwater can be quite a task.

[00:06:55] Nick: Yeah. We were told in one of our classes, we had to go
through an obstacle course in a pond, and it was... the instruction was, "Just
follow the rope.

Just go from the beginning to the end." Yeah. And of course, it's like going
through things and going around things, but you're in this dirty pond where you
can't see more than a foot in front of you.



Yeah.

And so you're following along. We get through it. We get up to the top, and our
instructor says, "All right.

Well, what did you all see?" And we said, "Well, we didn't really see much of
anything." And he was like, "Cool. Well, you went through an entirety of a
plane, and you probably didn't realize it." Wow. We had no idea. So- Wow ...
yeah, so that was really interesting, 'cause it was designed to kinda teach us that,
hey, you gotta be...

There's gonna be things around you that you may not see that are actually really
close to you, so.

[00:07:37] Jason: Well, then let's get into your first days on the job with the
Florida Highway Patrol.

[00:07:43] Nick: Yeah. Yeah, so I started as a, as an intel technician. It was the
beginning days of facial recognition.

The Florida Highway Patrol, they were testing out this this system with a facial
recognition tool. I can't remember the name of it. But what they were doing is
they were running into a really big problem down in South Florida, the Miami
area, of driver's license fraud. And so you were having people coming over
from like Cuba and other countries in South America that were getting
fraudulent driver's licenses.

And so what they were doing is running facial recognition across all the driver's
licenses in the state of Florida and running it all against each other and seeing if
the same face was on multiple driver's licenses. Oh, okay. And so that was
thousands upon... actually millions of images that we had to go through.

And because it would just spit out "Hey, here are the leads that you could
possibly get," but they needed bodies to be able to go through that. And so they
hired us to start going through it. And for me, it's hard for me to kinda sit and do
mundane things. I kinda get bored.

And so I inadvertently started noticing that there were, like, these Eastern
European guys that were getting these driver's, fraudulent driver's licenses, and
they were all Eastern European. They had very similar documents. They were
coming in through New York State and all that. So, [ was- as a 22-year-old, 21-
year-old kid, I'm "I don't know if I have something.



I don't know if this is anything important, but it seems cool." Yeah. And so I
built it all together and went to my supervisor and I was like, "I don't know if
you wanted us to do this, but I noticed this." And it ended up turning into this
large-scale federal investigation.

And it was like, I want to say, over 20 people were involved, at least with that
one. And I don't know what ended up happening with it, but it helped me get my
foot in the door for a full-time gig and get me my first adult job down in the
Florida Highway Patrol in their intel unit where [ was doing even more driver's
license fraud, VIN cloning organized stolen vehicle thefts, that type of thing.

So that's kind of- Wow ... how I got my start into it.

[00:09:38] Jason: . You mentioned the original idea was there's the same face,
the same photo on various licenses. Is that one of the things that you found or
you're sound- you found the same person with multiple driver's license in
Florida?

[00:09:54] Nick: Yeah. You would see somebody with just maybe just a couple
of driver's license, driver's licenses, and sometimes they'd had over 20.

And they just, they had all these fraudulent documents, and we would look and
see what documents were they providing, where those documents were coming
from, how were they fraudulent or were they count- were they fully just
counterfeit.

So we were seeing, the same people that were getting, multiple different type,
multiple different driver's licenses and using them for all sorts of different
criminal activity.

Hubh,

That's

[00:10:19] Jason: interesting. Yeah. Because I would just, [ don't know why... I
don't know, maybe there is a use for, if you have more than one name and you
need more than one identification, right?

But- Yeah.

[00:10:29] Nick: Yeah. I was with Florida Highway Patrol for maybe a year and
a half, so I really didn't get to under- fully understand, like- ... why they were



doing it. I mean- Yeah ... so a lot of times, they were trying to come across as a
as a legal resident as opposed to being an i- illegal resident.

So they were coming across. So they were, like, buying somebody else's
information from in Puerto Rico or something that lived there. They would
come to the States- And then get a license using that information Yeah. Yeah, I
see And then, so they would do things like that.

All right.

[00:10:57] Jason: Well, you just mentioned that you only stayed there for a
little bit over a year then, 'cause you, as I mentioned, you eventually go on to
Athens-Clarke County.

So what made you transition from Tallahassee to Athens?

[00:11:11] Nick: Yeah, just moving closer to family. ... | had some family that
moved to Georgia and was up in this area. And just wanted a little bit of a
change. I was ha- I was happy where | was at in Tallahassee. That's where [
went to college and had some family there.

And just made the move and was just applying to jobs around that Atlanta area.
And Athens-Clarke County came calling back in 2016 and yeah, they, they
brought me on in

[00:11:33] Jason: January of 2016. Yeah. Now, did you stay a Florida State
fan, or have you become a Georgia fan?

[00:11:39] Nick: Yeah, I like to tell people the enemy of my enemy is my
friend, because Georgia and Florida State both don't like the University of
Florida. So, I cheer for Georgia 'cause now they're my new, my new hometown
team, but- ... I'm still a Florida State fan at heart. I still go to all Florida State
plays someplace around here, I'll go to the games.

Yeah ... they lose every single one nowadays that I go to. Yeah. But I go and
still have hope that they can win, but,

[00:12:01] Jason: yeah, they... you can get spoiled if you have a, y- your
college gets on a good ride for a decade, and then it can get pretty rough pretty
quickly.

[00:12:10] Nick: Oh,



[00:12:10] Jason: yeah.

Absolutely. So, oh, man. So I guess as you're transitioning there, this is now
part of the county as opposed to being part of the- The state highway patrol in
here in Florida. So I guess just kinda go through the transition and maybe some
of the growing pains that, that you went through it, as you transitioned through
this m- to this new position.

[00:12:32] Nick: Yeah. So working at a state level versus a local level was like
a, was a big transition for me. I was... It was took me a while to really get used
to it because in Florida, I was based in Tallahassee, but most of the cases we
were working in were based in South Florida. And even our South Florida
analysts, they...

It was all... It seemed like the crime was always super far away from us, right?
It seemed like it was on a different planet. And so it was just always just it just
felt like it was just so far away from us. And so now when I got to Athens-
Clarke County I just felt like I was just part of the community.

And that, it was really interesting to know, oh, we just had a murder, and that
was only five minutes away. Sure. Oh, this is, we're, this is where we're seeing
these crime hotspots and, I work in the middle of a hotspot. And just being able
to be that close to the crime and being that intimate of the people that are
involved, the areas where it happened, that was just, that was very new to me.

And, with the Florida Highway Patrol We weren't really reacting to things as
they were happening. They were always, a couple weeks after the fact. Where
when you're at a local level, you're responding and being and getting involved
with things that just happening or are happening right now.

And that was always- That was hard for me to get used to, but I loved it and
that's what I wanted to do because I, I'm, that's very exciting to me. It's I'm very
I'm very much into that. And so that was took me about, a little bit to kinda get
used to it but I ended up really loving that a lot.

[00:13:53] Jason: Yeah. It seems like you really got into technology there with-
Oh ... the police department too.

[00:13:58] Nick: Absolutely, yeah. So when we got here, or when I got here,
the the department here was investing heavily in the technology. We had crime
analysts here since, I think, 2000, 2001. So they invested in a crime analysis
unit pretty early.



But I did notice that that we were making strides to invest in our technology, but
we were still behind. So when I got here originally in 2016, I spent a couple
years just trying to get my feet on the ground and all that. But then in 2020
when I was here we really made strides to really invest in our camera
technology, really invest in our license plate readers, our facial recognition, our
intelligence databases.

Really modernizing our methodology of how we do our analysis, our comp stat,
all of that, and really trying to just stay on top of things and try to make things
in- incredibly efficient, incredibly easy for new analysts to come on, or easier
for new analysts to come on to be able to do their jobs.

And just essentially, yeah, just make it more modern, yeah. We were still
building hotspot maps with the old ArcMap that was built in 2005. We had a
pen link version from 2006. And I was like, "All right. We need to get the new
stuff." Yeah. "Let's start working towards that, and fig- and figuring out creative
ways to pay for them."

And so yeah, that, that ended up really being my m- also my niche here is the
investigative technology realm. So I'm very much in, in charge of that here at
the police department

[00:15:16] Jason: here. So in terms of the county and the police department,
what are the main issues that are trying to be solved?

[00:15:24] Nick: So really the biggest thing that we have is we're like a little
Atlanta over here. We are the smallest county in the state of Georgia, but we
have, 120,000 people that live here every on a day-to-day basis. We have the
University of Georgia that's here. So we have a very heavy, dense population
that's here in the county, and we have big city issues.

We have crimes. We have anywhere from five to 10 murders a year. Several of
them are gonna be gang-related, where they're involved with very high-level
gang activity, where they are running up permission to do a murder all the way
up to ad- high-level gang members. We're seeing people come to the Athens-
Clarke County area because of their ability to victimize people.

So we see, we have we're a little city with big city problems. And so that, that's
really the kind of the difficult part of navigating this, especially with a
university here as well, when you deal with kinda not really the issues the
university brings, but just the all the extra activities we have to be involved with



the University of Georgia football games and all the events associated with just
University of Georgia in general.

Yeah.

[00:16:32] Jason: And it always seems, I don't know what it is with the Georgia
football players, but it always seems like there's somebody going 200 miles an
hour when they drive.

[00:16:40] Nick: Man, ev- and when I get those emails, it, I just sit there and I
shake my head. And I'm just like, "Man, I've got another one?" Ugh. I know.

We we try. Mc- Kir- Kirby Smart really tries to actually have us speak to the, to
his players usually once a year just about, the dangers of just committing crime
in general. But yeah- That's like- ... we've that, that's one thing about this
department that I can very speak to is that we don't discriminate based off if
you're a UGA football player.

Now, if you- Yeah ... commit a crime and you're a UGA football player, you're,
we're not gonna give you much leeway. Yeah. Yeah ... so, we're gonna treat you
just if you were not a UGA football player

[00:17:15] Jason: Yeah, you must have too long of straightaways on highways.

[00:17:19] Nick: Yeah, and then with this NIL area- era where they can get,
these Maseratis that can go 150 miles an hour in six seconds.

Yeah.

[00:17:28] Jason: Oh, jeez, man. All right. Well now that- that's good here. And
so, as [ mentioned, you are a subject matter expert in cell site analysis. So it is
also d- during this time as you're starting out with Athens-Clarke County , that

your skills start to develop. Talk a little bit about how that started to get on your
desk.

[00:17:50] Nick: Yeah. So back in like 2017 we were running into a rash of
commercial burglaries here in Athens where they were targeting convenience
stores that were they were smashing a hole through the back wall, going inside,
disabling the video system, getting all the cash, getting cigarettes, and then
leaving the county.



And we'd been hit like five or six times and, ... [ was getting real annoyed 'cause
I was like, "These guys are not from Athens. There's really no way I can... We
have no leads. We can't really do much." And I get an email about some, a
group that's getting together to talk about these commercial burglaries that may
all be together.

So we go to Atlanta, meet, and we realize, oh, this group that's hitting us in
Athens is hitting everywhere else in the state of Georgia. And so, they, some
investigators were like, "Hey, let's create a task force. Let's try to really try to
tackle this problem." And they're like, "We need somebody that's good with
technology and that is, can keep up with everything going on."

And the whole room started looking at me. And I was like, "Well, I guess I'm
being voluntold to do this." So I sign up for it and over the course of a year,
over a course of two years we developed this RICO case involving 20
defendants. And the way we really were able to connect them to all these
commercial burglaries was through cell site analysis, so analyzing their CDRs.

And we really studied their patterns. They went out every two days. They went
anywhere from 40 to 70 miles away from their home from South Atlanta. They
only hit stores that were not 24/7. They had to be on the back of a wood line.
And so they were very specific about where they were gonna go.

And we were doing their cell site analysis and I was doing it. And as I was, this
was my first time doing it and I just- ... I started just really developing that skill
set. And we connected them to about 157 commercial burglaries over the course
of two years. Wow. And it ended up being a RICO case out of Floyd County,
which is a little podunk county in Northwest Georgia.

It's Rome, Georgia, if anybody's ever heard of it. And they were all convicted.
And but what was really fun about it was that finally, as we're doing this
investigation, they're still doing these commercial burglaries. And so what we
felt like it was our responsibility to go and visit these areas of the state that we
knew were gonna be targeted at some point, and sh- tell them, "Hey, this is this

group.

This 1s what they're doing. This is how you need to react to it, investigate it, and
this is how you join with us to get share information and intel on this group."
And in this process I was showing off my, this CDRs and cell site maps. And
that's where I actually kinda inad- after the investigation was over, inadvertently
landed myself a job at Cellhawk for a couple years because I was accidentally
selling the product.



And the owner at the time called me was, and was like, "Hey, w- y- you're
selling the product for us. Might as well get a job with us." So I actually went
for two years, went and worked for Cellhawk for a couple years, and then
developed it even more, developed my skill set there even more. Yeah.

[00:20:44] Jason: So how did you end up ... And I do wanna get into Cellhawk
in a moment, not gonna bury that little nugget there. But back to the case, how
did you obtain the cell information if you didn't know who they were or
whatnot?

[00:21:00] Nick: Yeah. It all started in Lumpkin County, Georgia, where the
main guy in charge dropped his phone at the crime scene.

Ah, I see. And so it started with one phone, and it ballooned, I think, over 50
phones. And we just start- we just kinda started chasing phones. We just, we
would see that, okay, they're calling these people and texting these people.
Okay, now search warrant for these phone records. Okay, they're matching up
with these.

And it got to a point where we had our, 20 defendants with, however many
phones they had, and I'd map them out, and I would just kinda go day by day
and see, okay, well, let's see where they were at between 2:00 and 4:00 AM on
this day. Oh, they're in this random area of the state. I think they're in this
county, so I'm gonna call that, that sheriff's office and ask, "Hey, did you have a
commercial burglary this day?"

And they'd be like, "Oh yeah, we did." And I'd be like, "Okay, cool. "... It's
probably these guys." And I'd loop them into the task force conversations and
say, "All right. Well, this is what we're working. Send me a copy of your
reports. It's gonna be included in the RICO case." And that's how it ballooned
up to 157 that way.

[00:22:01] Jason: And it all started in Lumpkin? Is that what you said?

[00:22:04] Nick: Yeah, Lumpkin County. Dahlonega, Georgia. So up in the
mountains of Georgia.

[00:22:09] Jason: That sounds like the beginning of a novel. There you go. Oh,
yeah. There's your retirement project. Well,

[00:22:14] Nick: once upon a time in Lumpkin County, yeah.



[00:22:18] Jason: So, you mentioned yesterday on the prep call, it got to the
point where you could establish a pattern, and then you could do some
forecasting, and that's essentially how you caught these guys, right?

[00:22:29] Nick: Right. Yeah. So like I was saying we, we knew these guys like
they were our own siblings.

They went out every two days. They had specific times, specific areas, specific
stores that they went to. And finally we said, "All right. Enough is enough." We
got enough of their enough cases to build this case out. We had a a district
attorney that was willing to prosecute.

And so we set up a trap and trace on three phones that we know would go out,
and we said, "All right. We're gonna do this for three days. They're gonna go
out one of these three days." And on the third day- ... they went out to Greene
County, and we tracked them and caught them right before they got into a store.

And then that started just the whole process of just starting to arrest them all at
that point. So, yeah, there was basically... [ m- I still remember we were
interviewing one of the guys in the in the DeKalb County Jail, and they always
had me on the interviews because I always knew the most about them because I
was always looking at their social media.

And they said s- he said something about a girl, and I was like, "That's not your
girl. Your girlfriend is and he said... looked at me and he goes, "What are you, a
Houdini cracker?" And I was like, "Dude, I've been..." I was like, "I know so
much about you. I've been look- I've been looking at all your stuff for the last
two years."

And he was just incredibly surprised by it, so.

[00:23:39] Jason: Oh, man. Man that's pretty impressive. . It is always great
when you have all the right information and can make the forecast.

[00:23:48] Nick: Oh, yeah. We had a GSP helicopter ready to go.
We had all the resources ready to go. So it was really cool that, like, when you
make a prediction and the prediction comes right and, Yeah ... it's a really cool

feeling.

[00:24:00] Jason: Yeah. But this time it was the third day. Were you sweating a
little bit- I was ... the first and second day?



[00:24:05] Nick: I was, because we were having Floyd County pay for the ping
order and, you know- Yeah

we're doing it on three phones, and that agency doesn't really have much money.
And they're like, "Well, we can't do it after the third day. We can't afford any
more pings." And I'm like, "Ah, well, hopefully they go out on this day." And
they did, so.

[00:24:22] Jason: Now, did you have to do anything special data-wise for the
RICO investigation part of it?

[00:24:30] Nick: I had to present... I we wrote for the task force, we wrote one
large report- ... and we all contributed to different sections of it. But I basically
created this high-level data analysis PowerPoint that went through each case of
the RICO and showing the date and time of each store with, like, why it, how it
fit the pattern and why, and who were the people that were there and, like, all
the cell site stuff overlaid on it.

So- I had to build this monster data analysis PowerPoint essentially that would
get presented at all these hearings. And and so that, that's really was my
contribution to that was that. So... All right. Did you have to testify? We... I
didn't have to testify at any of the hearings, 'cause they- 'cause it all got
presented in... 'Cause they all pled. And- Okay ... yeah, so they didn't have to
do... That w- I didn't have to testify for those, no.

[00:25:19] Jason: I gotcha. All right. No, that's a good case. I like that one.

[00:25:23] Nick: Oh, yeah. It's kinda one of those feather in my cap cases that I
like to tell people.

Yeah.

[00:25:27] Jason: When I think about it, too. I understand hey, they wanna do
burglaries, so Obviously they don't wanna turn it into a robbery, so they're
avoiding the 24/7 convenience stores. But you said they were mostly going
through a wall, right? So they musta had some kind of knowledge- Of how the
construction of a lot of these places, in order to know that they could just bypass
the security by just breaking through the wall.

[00:25:54] Nick: Yeah. They would just get a sledgehammer or a Sawzall and
just work on it. They'd be at a store for an hour or two at the, at sometimes



because they knew that there wasn't anybody gonna be coming by. They would
always pick a store that was also pretty rural as well.

[00:26:06] Jason: So

[00:26:07] Nick: they could make a lot of noise and nobody really hears
anything.

[00:26:15] Hope: Analysts. L.E.A Podcasts is looking for volunteer researchers
to help build a knowledge base for the law enforcement analysis profession.
This is a flexible opportunity to contribute to projects involving training,
analytical tools, history, and resources across the analyst profession.

If you are curious about the profession and want to help create meaningful
content and resources, we’d love to hear from you. Please send a brief email
along with your resume, CV, or a short bio to leapodcasts at G mail dot com.

[00:26:53] Jason: Well, let's get to SellHawk then, because you did do so well,
as you mentioned, that you got a job out of the deal. Now . I see on your resume
here it says Bartonville, Texas. So did you actually move to Texas at this time?

[00:27:06] Nick: No, this is where we were all remote.

Okay. So there was... The owner was in Bartonville, then all the rest of us were
scattered across the United States. I think he was the only one in Texas. |
gotcha. So, so, I was in Georgia. There were several in California, some up in
Michigan area. So they, we were all spread out. So that was my first stint, and
my only stint so far, of working from home, and I am not a work from home
guy at all.

[00:27:32] Jason: Yeah. I work from home. I say it's not for everybody. You
definitely have to , have the discipline- No ... and there's a definitely some do's
and don'ts when you work from home. Just as the same if you work in the
office.

[00:27:43] Nick: Exactly. So, yeah. Yeah, like I was going grocery shopping for
fun because I was so bored.



[00:27:50] Jason: How about working for the private sector? You- we often
talk about that on this show about, the public sector, jumping to private sector. I
think very few people jump back into the public sector like you did, but I'm just
curious of your experience and your perspective on, on working in the private
sector.

[00:28:11] Nick: Yeah. So when I went and started working for Cellok I was in
my mid-20s. And yeah, I was given an offer and , I'm not scared to really do a
lot of things. I don't mind change. So, I made that jump 'cause I was really
curious as to how it was gonna be.

And I know, loved the people that worked there. It's, it was a, it was an
awesome company. And but it was different because instead of, in government
work, you're trying to, you're trying to find the bad guy. In the s- in the private
sector you're trying to find the money, yeah. Every- everything revolves around,
okay, how is what you're doing generating revenue, how is what's your return
on investment in what you're doing? Yeah. And I just, I never could really get
used to that. And it wasn't any- it just wasn't for me. Yeah. And I tr- [ really
tried and I re- I really enjoyed going around speaking at conferences.

So I'd go to the conferences and be in the booth talking to other law
enforcement people, 'cause I could speak, from their perspective, and I would
teach, too, on cell site analysis and all that. And I, started doing a little bit of
sales at the end. But but yeah, w- with...

I just missed law enforcement too much is really what it boiled down to. I
missed, the being, assisting in cases right there and then, being involved in
murder investigations, jumping on hot calls. I just, I really missed that. And
after about two years [ was like, "Well, I think I'm gonna try to get back into
law enforcement.

I know it's gonna be a pay cut, but I just miss it too much." And it's, it was crazy
because the day I decided that my old boss called me, 'cause he knew I was
thinking about it. And he called me and said, "Hey, your old job opened back
up. Do you want it back and for more money?

And you get to run the unit." And I said, "Sign me up. Absolutely." And so, so
yeah, I got back in 2020, and it was, like, right before COVID. And it's the best
decision I ever made, and it's right where I belong. So, it's really worked out for
me. Yeah.'



[00:29:56] Jason: As I mentioned, there's not too many people that go back to
the public sector once they go to the private sector.

But there's even- ... fewer people that went back to the same agency. Oh, yeah.

[00:30:06] Nick: So. Oh, yeah. I'm, yeah it's always funny seeing the the
portraits that are around the building that they do. And I'm like, "Yeah, you see
me in these, but I'm not in these." "But then I'm back in these." So. Yeah. And
it's- Yeah, so it's always an interesting conversation.

[00:30:20] Jason: And it's, and it just, for the listeners, you talk with some folks
and, they're just struggling to get into the field, right? And it just- ... and then
just, you never know when a good opportunity's gonna come up or when it's
gonna be your time, or you're just in the right place at the right time.

It just, a little bit of serendipity, and it just it cracks me up when I hear some of
these stories of just how people got positions. There's just almost a little bit of
luck If just, or just look, just really, i- if not really fortunate- ... to just be in the
right place at the right time.

[00:30:55] Nick: Absolutely. Yeah. It's always ... Yeah, it was, it's definitely an
interesting story for sure, but I'm so grateful for

[00:31:00] Jason: it, so. All right. So then how much had changed in the two
years that you were gone?

[00:31:06] Nick: It ... Well, the of- the office location completely changed, so
that threw me for a loop. Oh, okay. Yeah I was ... I left the building on

I left the job on one side of the building and came back, and we were on the
other side. Oh. And so that was a little different for me. But but in 2020, we had
a new chief. And the chief was really big on investing in technology and t-
starting to mo- really starting to modernize that.

So it was really cool having that backing o- of that. And but then COVID
happened, so that kinda slowed some things down. But- ... and then we got a
new chief from there who was even more forward-thinking with technology,
and really got behind the idea that I had of building out a real-time crime center
here.

And and so that, that really really helped spark building out the unit that I was
part of, or [ am part of.



[00:31:48] Jason: Yeah. Yeah. So did you pitch the idea of real-time crime

[00:31:51] Nick: center? I did. I still remember the days when I pitched the idea
and people were say- And I remember some people saying, "Nah, that sounds
kinda stupid.

Let's not do it." And I just stayed, and I just stayed consistent and say, "No, I
think we need to do it. I think we need to do it." And now I, we tripled the size
of the unit. We're in a $1.3 million room, and we're continuing to build on this
unit now about five years later. Man.

[00:32:13] Jason: You said it was kinda stupid.

I know you're being a little bit funny there, but what was the pushback that you
were getting? What were some of the reasons?

[00:32:20] Nick: It was new. It was different. It's not something that we
normally do. ... We don't usually have our crime analysts being involved in hot
calls.

... So really, anything in law enforcement ... For anybody working in law
enforcement, I'm sure I'm speaking to the choir, getting cops to do something
new or change is like pulling teeth, right? So with it being something different,
something new, it was hard to kinda, for some people, to grasp.

And just, ... And then we had an incident where we had two females that were
leaving a a restaurant at 2:00 AM in downtown Athens, and they were ... As
they were leaving the restaurant they didn't know, but they were being stalked
by a guy behind them. And as they were walking to their, back to their
apartment, they c- tried to cut through some woods, and that's when the guy
took that as his opportunity to sexually assault one of them.

The other one got away. They called 911. And we had downtown cameras at the
time, and our dispatch is trying to handle the call, find our s- find our victims-
figure out where this even happened, get officers to the scene, and they're also
trying to get on the cameras to find out where our suspect is.

And they're just doing a lot. They're having to juggle 15 different things, and
they were having a hard time with it. And they did find a, the, a picture of the
suspect, but it was just kinda seeing Sasquatch in the view.



But the next day I come in, and we start really digging through the video, and I
find the same stuff that our dispatchers found.

But what we also find is that our suspect actually parked his car downtown. Not
only did he park his car downtown, he actually got locked out of his car
downtown. And all night while we were looking for him, we were ... the suspect
was moving in different areas, kinda away from us and avoiding us all night,
until about 8:00 AM when his girlfriend came and let him in his car.

And so when that i- when that happened, I, I said, "Hey, this is when a real-time
crime center would've come alive essentially, and really honed in on the
technology and found this guy that night." It wouldn't have changed what
happened- ... but it would have really, it would've captured this guy that night
instead of us having to wait, a week or two when we finally did get him.

Yeah. And then from that point we started building the idea of it, and then
[00:34:23] Jason: here we are today.
[00:34:24] Nick: Nice.

[00:34:24] Jason: Go into the, development of it because I, one of the things I
enjoy talking with people that develop a real-time crime center is, this is fun
stuff that you get to build out the actual room.

A lot of people start in a closet, and then you get the screens, and you get the
computers, and you get the communication. And just the build- the whole
building concept is, it gets me back to my Lego days, as a kid. I just find it
fascinating that st- 'cause you don't get everything at once, right?

It's a slow build most of the time when you're putting this all together.

[00:35:00] Nick: Well, that, that was the plan. And the ... My plan was, "Hey, in
five years, let's have this..." 'Cause when we finally decided, "All right. We're
gonna do this," it was like 2022, 2023 timeframe. It took two years for them just
to kinda take my call, and so we started doing research and development,
picking out places in the department where we wanted to build it, starting... We
wanted to do that, that crawl, walk, that crawl, walk, run type of mentality. And
it was a lot of fun, we're figuring out, okay, what vendors do we wanna use?

What type of analysts do we wanna have? How do we build out their job
descriptions? What's their ... all that fun stuff. And then we were building all



that, and then the Laken Riley case happened here at University of Georgia
where she was murdered on campus, and that completely changed everything.

It went from a, all right, a crawl or a walk to a run to a where we are now need
to be sprinting. Because now we are having our mayor and commission and all
these people saying, "How much money do you need, and we will give it to
you?" And I'm like, "Okay." I was given 24 hours heads up to come up with
how much is it gonna cost to build the room.

Yeah. And they were giving... They gave me 24 hours heads up, 'cause the
mayor is gonna do a press conference tomorrow announcing how much money
he's giving us for it. So, so I came up with, okay, $250,000. And so it started
with that, and then it ballooned with more funding as we were building this out
to 1.3 million, and that wasn't including staffing.

So, it was very stressful, but it was a lot of fun at the same time, 'cause it was
very quick. We went from building this in May of last year to now it being
completely done and fully staffed and everybody's on their shifts today. So it's
been quite a whirlwind, but a blessing too.

Yeah.

[00:36:45] Jason: So what were some of the must-haves in the beginning and as
opposed to, maybe the second tier or later iteration?

[00:36:54] Nick: Yeah. So what was a big deal to me as we went and toured
different crime centers is the video wall's great. We have a video wall. I'm
looking at it right now.

It's all stagnant. But I was like, well, the tools that actually build out the room
need to be top-notch. We need to make sure that our cameras are operating at
that peak efficiency. Do we have the infrastructure to build, to have those
cameras operate well? Okay. Well, are, do our LPRs work the same way?

Do our intelligence databases and our other tools that we have that are non-
camera related, or how are they working? So making sure that we had a tool belt
for our analysts. But the biggest deal to me was I wanna be sure that we have
this room staffed, 'cause as I was talking to not just our command staff, but our
mayor, commission, and our partners that were, working on funding, I was like,
"Hey, a room is just a room.



It's not a real-time crime center until you put analysts in it." And it's really
important to me that we have staffing for this room. Because there was a lot of
agencies that I went to where they built a room for really just political
grandstanding, and you'd walk in and it'd be great, be a cool video wall, great
computers, all the technology.

Nobody's working in there. And I'd be like- Yeah ... "What's the point of this
room then? It's not a real time crime center until people are in it." And so, we
really worked hard to get... We got four analysts, plus a senior analyst and a
supervisor, so we created essentially s- five more positions, six more positions
to build out this unit.

And the goal is to double that size so we can be 24/7. So really that was like the
must-have for me. I was like, "We can have all the coolest technology in the
world, but it's not a real-time crime center until we actually get people in there."

[00:38:32] Jason: Yeah, that's... And I think that's the thing. I remember when I
was at Cincinnati Police Department, they had a real-time crime center, and it
was- 1- it wasn't 24/7, so the- all the officers called it the Part-Time Crime
Center.

[00:38:45] Nick: Yeah. We call ours the Some- we Some... 'Cause we're not 24
hours yet, but we call the- Yeah ... we, sometimes I say, yeah, we're the
Sometimes Crime Center, so. Yeah.

[00:38:53] Jason: Yeah. So I what's the next tier? What's the technology or tool
in your tool belt that's coming next?

[00:39:00] Nick: Drone first responder is what we're, is what we're- ... going
for. So we actually built out the room to have pilot stations. So when we built
out the room, we wanted to build it out to where we can be here in 10 years and
still be comfortable. So this room can actually hold 26 working people in here if
they needed to be if we needed to get to that p- that much.

Yeah ... right now we just have six in here working in. But we actually have two
dedicated workstations that are just for drone first responder pilots. So right
now we're s- we're in the process of looking at vendors and figuring out how
exactly we wanna do that, how will we staff it and all that, but that's the next big
thing for our crime center.

[00:39:38] Jason: And then what about in terms of the number of cameras or
the number of LPRs that you have in the city at your disposal?



[00:39:46] Nick: Yeah. So right now we have access to over 1,600 cameras. But
what we do is we try to be very data-driven with where we do our cameras,
because we live in a city that, we have a very significant part of the population
that is...

doesn't like the Real-Time Crime Center. ... And they don't like the idea of
cameras, they hate the idea of license plate readers. And so when we put out,
these these cameras, we wanna be able to back it up with data. So places where
we have dense area of crime, where we see most of our shootings.

So every LPR we put out there, every camera we put out there, we, it needs to
have a explanation of why it was put there so that when we do have- ... these
people that are very critical of us, we can at least explain why we did it as
opposed to just putting it in an area and it's, it...

and people say, "Well, you just put it there because it's a minority population."
"Well, no, because that's where we see a high number of shootings. That's why
we put it there." So.

[00:40:38] Jason: Yeah. I've I've talked to, with Nikki North a lot about Real-
Time Crime Centers. Obviously we have the deep dive series real crime all the
time. And, we did spend, one episode just, doing public relations, talk- Oh, yeah
... having that relationship with the public, which I feel for some analysts is
fairly new. You could be an analyst, I feel, and never talk to the public your
whole entire career.

You could just- ... be behind the scenes at the desk doing your thing and not
really interact with the public much at all. Whereas it sounds like with the Real
Time Crime Centers, because of the cameras, because of the LPRs, and now
because of the drones, - it is a necessity for- analysts to be communicating with
the public.

[00:41:26] Nick: Absolutely. . I always tell people, "Hey, if you're secretive
about something, it's just gonna make it worse for you." Yeah. In 2020, before
we really, started building out the Real Time Crime Center, we were seeing this
huge gang war going on in Athens, shootings left and right, tons of, lots of
violent crime, just things were skyrocketing.

Things were getting out of control, and law enforcement in general has been
very secretive about their technology, right? About where- ... what tools they
have, where they are, and how they use them. Well, we flipped a complete 180
back in 2020 and said, "You know what? We're gonna start writing about it in



our reports, talking about it in interviews, talking about it in court, and being
incredibly open about our cameras and everything that has been, that we use
them for."

And so we know that's not the only thing, but then we put that forward and it's
really contributed to the decrease in crime that we've seen here in Athens-Clarke
County. We've seen a 4% decrease in crime every year for the last four years.
We've seen a 60% decrease in shootings over the last four years.

And so we know that, b- changing this methodology on how we talk about our
technology isn't the sole reason, but we know it is a big reason of it. And we
want to continue to do that with this Real Time Crime Center by opening it up
to the public. We do tours in here all the time. We show them about 95% of the
stuff that we can do, and the other 5% that we can't show them is because state
law doesn't allow us to do that.

And so, we try to be as transparent as we can and invite anybody and everybody
that's willing to come and see it. So we incorporate it in our Citizens Police
Academy every quarter that, they come and see the Real Time Crime Center
when they do their during one of their weeks.

And I sit here and I talk to them about what we do. I let them play with the
video wall. I let them really see a little bit behind the scenes of what builds out
this room, and that seems to really be helpful.

[00:43:09] Jason: Yeah. So w- what what state laws are holding you back?

[00:43:12] Nick: Basically the, really the biggest thing is the locations of our
cameras.

They always want to know where's, where are your LPRs?" Can't tell you that.
"How many do you have?" Can't tell you that. How many we have worked, so
like we have a very strict LPR state law here where basically we can't give out
any information about our LPRs. Like the only thing we can give out is that an
LPR was used in the case, and even then we have to redact the location of the
LPR and all that.

But then when they ask that question, I say, "Hey, we're not hiding it either. Just
drive around and you'll see them." Yeah. So it's not like they're all hidden or
anything like that, so.



[00:43:46] Jason: Yeah. Well, y- you mentioned before, and I agree with you,
the s- the reluctance of police departments to change. But every once in a while
a phenomena occurs and it just catches on fire, so to speak.

And I feel that real-time crime centers have just, man, seems like it was one of
those things that, y- yeah it's a couple decades m- old at this point in time, but it
just seems like because of the technology of where it is and such new
technology and people having to be a little bit of subject matter expert in the
technology, has grown the need for real-time crime centers.

So it's not just a big city police department phenomenon every now. It's the
smaller agencies as well.

[00:44:34] Nick: Yeah. Yeah, especially, when you invest in this technology a
big con- a big complaint that ['ve heard from in years past is, "Okay, you
invested in cameras and you invested in all this, and it's not it's not really doing
anything.

It's not stopping crime." And it's well, I get that to a point because nobody's
actually watching it in real time. Well, now we do. Yeah. And it's now being
used to deter crime because we're using it in cases. Yeah. So, like ju- just, like
just today, we caught a guy he kept stealing beer off of alcohol trucks-

in downtown Athens, and he had, he'd done it three times already today. And
this dude just kept getting away from us, and he literally was just going to a
truck, opening up the e- the back end of it, and taking a case of beer and going
on his way. And I'm like, well, he's having a good time, but enough's enough.

Yeah. And today one of my analysts was just happening to be looking at the
cameras and sh- and she goes Holy cow, he's sitting right there. And we pull up
the cameras and we're watching him, and I'm like, "He's acting a little squirrely.
What's he doing? What's on the other side of the street?" On the other side of
the street is another alcohol truck.

Yeah. And so I'm like, "Oh, he's about to go break into that." And so we call it
out, and I'm ... I get on the radio and I say, "Hey, there is an alcohol truck right
across the street and he's watching it." And and as officers are getting there, he's
actually opening up the back of the truck and getting beer out again.

But because we were watching things in real time and using that technology in
real time, we were able to stop him from doing that, so.



[00:45:55] Jason: Yeah. Yeah. That's $1.3 million , over a - 30 dollar case of
beer. Yeah.

[00:46:04] Nick: Yeah. So, but yeah, we really track really try hard- Yeah

to track our successes back here- Yeah ... as ... and be very data-driven. So,
we've been involved in over 1,000 cases so far just in the last, Yeah ... year or so
using real-time crime center methodology. So we try to really a- show that off
when we have people come in and have everything kind of data-driven and not
just- based on our gut and our experiences, we can actually say, "Well, we've
actually been involved in two 250 disorderly conducts."

"We've actually been involved in this many stolen vehicle recoveries." We can
s- we can say that. So- Yeah ... that's really important to me that we track all
that.

[00:46:38] Jason: Yeah. I see you're a member of the Real Time Crime Center
Association. Have you gone to any of the conferences?

[00:46:45] Nick: Yeah, I went to the past one in Atlanta.
[00:46:47] Jason: Yeah.

[00:46:47] Nick: Yeah, luckily that was close enough to where I could just
drive over every day.

[00:46:50] Jason: Yeah. , That's amazing too. It seems like they just add 500
people every year

[00:46:56] Nick: to the- Oh, yeah ...

[00:46:57] Jason: to that. It's like- Yeah

[00:46:58] Nick: it's definitely one of the better conferences out there,
[00:47:00] Jason: for sure.

Yeah. And I think again, it's because of the technology and the toys, right? It's
not... the vendors and all the d- what's coming next and what's changing what's
can be on your to-do list or to-get list is- Yeah ... is amazing.



[00:47:16] Nick: Yeah. The technology is great. It's awesome.

But I always tell my people, like, when I hire them and I t- and I'm training
them "Hey you need to critically think. You need to- ... think creatively. How
can you work through problems and find creative ways to use your, use this
technology? Because sometimes it's not gonna work the way that you expect it
to work."

Yeah ... so, I remember there was one time we had a shooting off of this road,
but we had an LPR right there. And I was like, "Oh," and I just assumed it was a
drive-by shooting. And so I got the LPR up, and I'm like, "There's no cars that
drove by." And I'm like, "That's kinda weird. Well, let me turn on all images
and see what happens, and see if | can...

Maybe it just misread the car or something." No, it was a guy actually walking
by the LPR that did the shooting. So we used an LPR for, that's designed for a
vehicle to catch a guy walking by to go commit a shooting. So, just trying to
like just be creative ways to use your tools, and that's what we're teaching our
folks here to do, which has been really good for them.

Very

[00:48:13] Jason: good. Yeah, but I guess before we finish up with your career
here, I do wanna get to your analyst badge story. And for those that may be new
to the show, the analyst badge story is a career-defining case or project that the
analyst works. And so this is a recent case just finished here this year but it's a
gang-related murder.

I'll just let you take it from here of just how you got involved and just tell the
story from beginning to end.

[00:48:39] Nick: Yeah. So, in the height of all of our violent crime back in
2022, we were in the middle of a large gang war in Athens Clarke County,
where we were seeing shootings essentially every other day.

And they were shooting each other over anything and everything, and there
were m- multiple people had been killed. But it really climaxed into this murder
where it was a drive-by, they're shooting at a rival gang member, and they miss.
It goes through a trailer, and it hits a three-year-old, and the three-year-old dies
inside the trailer.



And luckily w- we had actually installed license plate readers into that trailer
park where that happened. But not only that, I had developed a relationship with
the management of that trailer park, where they actually purchased their own
license plate reader to get all the vehicles going in while we took care of the one
getting, the one exiting.

So it was really easy to figure out, okay, here's the car that's involved. We
figured out the car that was involved. We tracked the car to a neighboring
county and got the guy, or got the driver in custody within an hour. And then
from there we were able to get the other three or four suspects into custody.

And so that was really good in the moment, but what really was, what I'm really
proud of and I thought was really cool is how when we had all four suspects, we
had all this digital evidence. We had their cell site cell site data. We had their
Life360 data, the license plate reader data, cameras.

We had all this stuff, and we had to make sense of it. And so it was my job to do
that. And so I built this huge data analysis product that I built for court, where I
went through all that and built, the sequential timeline of events- Where I was
intertwining all that data showing that all these guys worked together, they
planned it together, they came from four different areas of the state to come
together and drive together, and how they all knew each other, where they knew
each other, how they got there, how they left.

I was confident enough to say that the phones were all together. They were
traveling at the same s- speed consistent of them being in a vehicle. Here I... It's
consistent with being in the trailer park nearby of where the shooting happened.
And built it into this, a very large product where I testified as a, as an expert and
got qualified as an expert in cell site analysis.

I was on the stand for about four or five hours testifying and they were found
guilty of murder in the gang act and got sentenced to life. But I think what the
coolest thing was for me is afterwards, I go back to the, after the guilty verdict
comes in I'm back in the in the area for our district attorney, and the mom of the
three-year-old sees me, and she watched me testify.

And she just ran through everybody and gave me a huge hug, and was just like,
"Thank you so much. Thank you." Wow. And 'cause she was like, "I watched
you testify, and you made that defense attorney so mad. She couldn't... She had
nothing against you. She couldn't...



She- You basically ma- broke open the case." And I was like... And she was
sitting there crying and has her hands around my neck and it was just a really
cool moment. And it was like, man, all these years of work putting all this
together from the very beginning to the very end. I think that was just the
coolest thing for me.

Yeah. And it's,

[00:51:49] Jason: It's nice to get justice, but man, just the loss of a three-year-
old just- Right ... oh, it's awful, right? It's just- Yeah. Not-

[00:51:55] Nick: Nothing's worse than being in court and they're showing the
autopsy pictures of a three-year-old. Yeah. And it's just hard.

I've seen a lot of bad things, but seeing that is is hard. And it was- Yeah ...
incredibly hard for our, for the jury to see as well.

[00:52:09] Jason: Yeah. Many analysts have come on here, it's just we deal
with data, but you have to understand that each data point is somebody's worst
day.

[00:52:18] Nick: Yes.
[00:52:19] Jason: Right? Absolutely. Remember to humanize the data.
[00:52:22] Nick: Exactly.

[00:52:22] Jason: Yep. I guess back to the testifying what were some of the
pushback that the defense attorney was cross-examining you

[00:52:31] Nick: on? So she really didn't have any questions for me.

She just kind of- ... was just dumbfounded. She was just wouldn't an- She would
I was fully expecting to have her just grill me with questions. And she actually
didn't 'cause I think she knew that, like- Oh, he actually knows his stuff. This is
actually, I don't really have a way to, to really grill me.

But I did testify in a similar case, not one, it wasn't a murder of a three-year-old,
but a cell site case the next week and got qualified as an expert, and they would
ask me questions. Well, "Well, how do you know the phone's in this area? Well,
isn't it true the phones could be using these towers?



Well, couldn't it be that the phone could be in this area?" So testifying as a cell
site analysis expert can be a little tricky at times, and being able to- ... don't
over-analyze the data can be a little tricky.

[00:53:14] Jason: Yeah. And I think that's true. I th- I think most of the time it's
data as if, th- there's not too...

Unless there's some kind of glitch with the system it's just data, right? It's telling
you where what the cell site is recording and so there's not usually too much
there. There's not really that much interpretation for the analyst, right? It's
where you start ch- trying to make, maybe make the best guess as to where the
defendant is going maybe or- Yeah

say something about the defendant's behavior that- ... might, you're starting to
stick your neck out a little bit. The, they might try to- Yeah ... chop it off that
way.

[00:53:50] Nick: Yeah. So when you become qualified as an expert, that allows
you to give your opinion, right? So when I was testifying, 'cause we talked
about whether to make me an expert or not, and I said, "Well, listen it's my
opinion the phone was inside the trailer park, and I've analyzed hundreds of
phones.

I've found countless missing people using timing advanced data. I feel very
confident the phone is in there, but I can't say that not as an expert." Yeah. But
you're gonna have to, you're gonna have to introduce me as an expert. So, so
that's why we did it that way. Yeah. And it gives me a little more leeway to talk
about things- and not have as many things objected to.

[00:54:22] Jason: Very good. All right. Well, let's get to some advice for our
listeners. What advice do you have for us, whether it's maybe New analysts,
people trying to become analysts, or maybe even experienced analysts.

[00:54:33] Nick: Yeah. My biggest thing that I always tell our folks is don't get
stuck behind the desk, be social. Be, go out there and talk to your detectives,
talk to your investigators. Don't... Even if you have nothing really to say to
them, actually go and just hey, just hang out with them. Just sit in their bullpen-
Yeah ... and briefing and just be like, "I'm just here. I'm just hanging out with

you guys."

Yeah. Some of my best friends here are cops. And I've done that by going to
their briefings and hanging out with them and doing, and just being- I'm more



than a person behind a computer or behind a monitor, i'm a human being that
actually has a sense of humor and likes to actually hang out and do fun things,
and that also helps, with here in the real-time crime center because when we're
getting on the radio and telling them intel, they know that, who we are and they
have a relationship with us, and that allows them to trust us even more. Yeah.
So, being able to do that is, is very critical for any analyst that gets out there.

Don't be scared to go out there and interact with your folks. Cops they're just
cops, they're no different than anybody else. Yeah.

[00:55:27] Jason: How about the training that you've taken? Do you have a
favorite training or a training that you would highly recommend?

[00:55:33] Nick: Yeah. So Steve Gottlieb's class is always fun.

I took that back in the day, and, That, that was a very interesting class. I
remember him walking in, and the very first thing, he had that book-looking
thing, and he opens it up- ... and a flame comes out or something like that. And
that was just like, "Whoa, this is weird." But then I actually ended up loving the
class, and then- Yeah

then really still, I still have the book up here in my desk that every time we get a
new analyst I'm like, "Hey, start going through this book and studying it for
when the class actually does come available, and we can send you to this class."
So, that was always a fun class to, to go to. And I always, when my analysts go
to that class, they always say the same thing coming back.

[00:56:08] Jason: Nice, nice. So you're supervising and you're getting into
hiring. So how about that aspect of it? Because . 1 find team building difficult,
and maybe that's because n- I'm not good at hiring. I don't know. But I just, I - |
find that, you can... Y- success or failure , can hinge on getting the right or the
wrong person on your team.

[00:56:31] Nick: Exactly. So when we were hiring I made it a point to, it was
me and my captain, but [ was leading what... I was leading it, and I told him, I
was like, "Hey, w- we're not looking for the four best people. We're looking for
the four best people that work together." And so we're looking at, what are their
skillsets versus what are their weaknesses?

What are their personalities? Can they mesh well with one another? Because in,
in a real-time crime center environment, You gotta work together and you gotta



be able to get through things and problem solve. So that was a really big point
to me is hey, we gotta get the four best that can work together.

And and then when we hired our senior analyst, I was looking for what skill sets
are we looking for that maybe I don't have, or the other true crime analyst here
that they don't have, and that we can really complement each other. Because if
you hire a bunch of GIS people that, that's all they do, that's great in the GIS
field, but maybe they're you're not doing so well in other arenas with other sorts
of data analysis or technology or anything like that.

So you're trying to really find the right mesh and people that really complement
each other.

[00:57:30] Jason: Yeah. Now, do you have any like standard questions? Do you
ask any off-the-wall questions? So

[00:57:37] Nick: when I built out our interview questions mine were very much
like, how do you problem solve?

What do you do when something goes wrong?

Do you actually work through the problem? How do you critically think? How
do you work your brain? Because whether- Yeah ... you're working in a real-
time crime center environment or you're working in a crime analysis
environment or intelligence analysis, not everything's gonna work the way that
you expect it to work.

And sometimes you're by yourself and you don't have anybody there to be your
safety net. How do you work through those problems? So we would ask a
couple different variations of that question when we were doing our interviews
and making sure that we hadn't... we weren't hiring people that when something
goes wrong, they throw up their hands and wave the white flag.

No they actually actually ha- they actually trying to get through the problem and
find creative ways to solve it and get and accomplish their goals. Nice. Nice.

[00:58:22] Jason: All right. Well, speaking of supervision, let's take some
callers. As I mentioned at the beginning of the show, we are doing a call-in
segment today.

Don't be that supervisor. So these are callers who have seen supervisors do
something that they really shouldn't have.



So first- Right ... on the line is Josh. Josh, what's your don't be that supervisor?

[00:58:43] Josh: Please don't be that supervisor that requests a full target
workup link analysis phone subpoenas on a Monday for a brief first thing
Wednesday morning.

[00:58:52] Jason: So what's your... what kind of turnaround time do you give
for your folks?

[00:58:56] Nick: As soon as you can. If it... It could take a week, it could take a
day. It depends on what it is, but ... Yeah, it's always frustrating when you have
somebody that comes into your office and be like, "Hey, analyze this, and |
need it in 20 minutes or a day." And you're like, "Yeah, you don't know how to
do this.

You don't know how long it's supposed to take." So yeah, I get it. Yeah. That's
very frustrating.

[00:59:14] Jason: Yeah. Yeah. And I, and the guy... | had one analyst that
always had the easy button, if you remember the easy button from- Right ... I
think that was from OfficeMax or Office Depot that, oh yeah, sure, I'll just hit
this button and it'll be done.

Sure.

[00:59:27] Nick: Yeah. Or they, or you'd be like, "Hey, you can just run a
query, right?" I'm like yeah." Yeah. "It's supposed to be that easy."

[00:59:33] Jason: Yeah. Yeah. Well, and now it's just just use Al right? Right.
[00:59:36] Nick: Yeah. Everything's-

[00:59:37] Jason: Exactly ... just a couple clicks of a button, so yeah. But it is
difficult for supervisors 'cause obviously they do executives want it right away.

Nobody wants to wait on anything, so it is difficult to give more realistic
timelines on certain things just because everybody's chomping at the bit to get

the information and the intel.

[01:00:00] Nick: Exactly, yep. So,



[01:00:02] Jason: all right. Next on the line is Kevin. Kevin, what's your don't
be that supervisor?

[01:00:06] Man, I really just I really feel for those supervisors that don't
do enough training for their guys. I've seen guys go through their whole careers
and don't get pushed to get, new skillsets. And I encourage them, just let your
guys go to training, let them go to conferences and grow as individuals and
bring back skills to your agency that will allow them to just be proficient and
make your agency the best that it can be.

Yeah.
[01:00:28] Jason: What
[01:00:29] Josh: do you think about that?

[01:00:30] Nick: Yeah, absolutely. Y- you can't have a room that doesn't know
what they're doing, right? Yeah. And as a supervisor, it's your job to lead, lead
them and show them exactly, "Hey, this is how you do things," whether you're
training them directly or you're getting them in situations where they can be
trained.

Because you can't have a room full of people that don't know what they're
doing. So you have to actually set them up for success and build them up to
where they can do their job. Yeah. So

[01:00:52] Jason: yeah, I agree with- So I guess for you in the Real Time Crime
Center then, are you...

it's probably a combination, but mostly in-house training? Are you sending them
to specific training or are you sending them to the Real Time Crime Center
conferences? What's the recipe for you all?

[01:01:07] Nick: So we're doing a lot of in-house training, and what we do is,
I'll do a lot of the training of kind of what I envision, but then I'll actually bring
in patrol officers that are, talking about it from a patrol response or a SWAT
response and our downtown unit with the special events.

I'll actually have them come in and talk about their experiences. And then of

course I'll have vendors come in, and they'll teach on how to use their system.
And then when they leave or the next day I'll be like, "Okay, well how do we
apply that to what we're doing here in Athens?"



And so we, we do a mix of everything. I haven't been able to send them off
anywhere yet. But that's the goal is to get them to these conferences because,
again, I want my folks to be able to creatively think, right? Well, the way to
creatively think is to learn from other creative thinkers.

Yeah. And so, so yeah. So that's definitely the goal. But right now we're just
doing in-house. All right.

[01:01:52] Jason: Nice. All right,
Next on the line is Jan. Jan, what's your don't be that supervisor?

[01:01:56] I had a boss once who would ask us for information and on a s-
specific topic. And we'd go out and we'd get the information, and we'd bring it
back to him and he'd go, "Oh, that's not the information I wanted."

And the building I worked in was s- surrounded by these stone landscaping, like
little tiny stones- ... river stone kind of stones. And so one day we got so
frustrated with this guy that one of us brought one of the stones from the
parking lot in and said, "Is this the rock you're looking for?"

Because, it could have been any of the millions of rocks that were out in that
parking lot or that landscaping and he would've said, "No, that's not the rock I'm
looking for." And that's the way he was with everything. We could not please
him to save our souls. And so don't be that boss.

That's my story.

[01:02:47] Jason: Man, that, that is... Man, you can really have your analysts
running in circles if you're not gonna be specific or not be able to identify the
terms of the request.

[01:02:58] Nick: Right. Yeah. A lot of times w- what happens and what I see is
I'll get asked a question to pull data or do something.

And I'll be like, what are you trying to accomplish?" Instead of ask... 'Cause
what we've done in the past is we'll be asked to do something, pull a specific
type of data or pull a certain product. We'll do it, and they'll come back and be
like, "No, I want you to do something else.

I want you to do this." And if I sit back and say, "Okay, well, what are you
trying to accomplish? What are you trying to show? What are you wanting?



What's your end goal?" And then when I finally get that out of them, it's like
pulling teeth, man. It's "Okay, well, if that's what you're wanting, this is what I
recommend we do to help, give you this argument or help you provi- answer
this question."

And so a lot of times people don't know what they want because they, they have
this end goal of what they're wanting to do, but they don't know how to get
there, but they're trying to not, sound dumb, and they're trying to come up- ...
with tell you exactly what to do. And I'm like, "No, just tell me what you want
your end goal to be, and I can help you with the path to get there."

So I totally get that, 100%.

[01:03:55] Jason: Yeah, and I think it's some of the more popular tools get
asked about "Oh, can you do license plate reader on this?" Or, "Can you look at
cameras like this?" When in all honesty it may be in a database or it may be
somewhere else in your system and not necessarily a camera that will answer
the question.

[01:04:14] Nick: Right.

[01:04:14] Speaker 6: Exactly ... so, once you g- once you get the drones going
everybody's gonna be asking for drones for everything.

[01:04:20] Nick: Oh, yeah. I'm sure, yeah. I talked to one of my friends they
have a drone first responder program, and I was like, "How many times do you

fly a drone a day?" And they're in a very small jurisdiction.

And they're like, "Yeah, we fly it about 20 to 30 times a day." And I'm like,
"Oh, my gosh." That's a lot. Yeah.

[01:04:35] Jason: That definitely seems seems like- Yeah ... a lot, right? Yeah.
[01:04:38] Nick: Exactly. So,

[01:04:40] Jason: all right. Last caller for this segment is Emily. Emily, what's
your don't be that supervisor?

[01:04:45] I would say don't be that supervisor that keeps all the work to
yourself.



And, yeah, if you're experienced and a good supervisor, and especially if your
staff is new, you can do it better and you can do it faster, but that's not the point.
Train those around you so that your whole team rises. There's nothing I hate
more than seeing a team struggle year over year because the hard, and frankly
the interesting work, is really jammed up with the supervisor and never gets
down to the whole team.

Don't do it.

[01:05:13] Jason: I think with that analysts that become supervisors may have a
tendency to do that, to be a quote unquote working supervisor, right? Yes.
While it's nice to have somebody get promoted within and work their way up
and know the lingo and all the tools, there is a little bit of, yes, they can do it
faster.

Yes they're the ones that hear about it first and can cherry pick some of the
work. But I think Emily makes a good point about that. It's what's that saying?
Lift all boats, to, you want all ships to rise and not just- Exac- ... a few.

[01:05:52] Nick: Exactly, yeah. We're...

I have five new analysts here that work under me now, and it's, I've run into that
at times where I catch myself and I'm like, "Hey, I'm a supervisor now. I need to
teach these people how to do it and get them experience on how to do it." So it's
like we have we have one analyst here right now that she's terrified to talk on
the radio, but we make her do it.

Oh. Yeah. And, that's something that she's not used to doing. And it's funny
because, well, the one time she found a critical piece of information on video
and she needed to get it out there, and I said, "All right, Sarah." "You need to
put on a radio." And she goes, "I'm gonna vomit." And I said, "Well, you vomit
through the radio."

And we made her do it, and now she's getting incredibly comfortable talking on
the radio. Oh ... so, and then my, my senior analyst is now getting into sell-side
stuff, and usually they all rely on me to do it, and I said, "No, Nate, it's time for
you to, it's time for you to do it. You need to write the report, do it from start to
beginning.

[ will peer review everything for you, no problem, but you, you gotta do it. You
gotta start getting used to doing this 'cause, I don't... I may get hit by a bus
tomorrow and I'm not here anymore. You gotta learn how to do



[01:06:57] Jason: it." Yeah. Yeah. Well, you tell Sarah that even I the
podcaster, was scared to put his name over the intercom at at one of my first
jobs-

in my early 20s, and they actually tricked me the fir- the first time that I ever did
it. They they pushed the buttons on the phone without me knowing it- ... and
then a- asked me the question, and I went over the intercom not knowing that I
was on the intercom. That's funny. But I was self-conscious as about sounding
goofy or whatever it is over the intercom, so- I f- I feel her stress and anxiety.

[01:07:30] Nick: Oh, yeah.

[01:07:31] Jason: She's getting a lot better, though. I'm really proud of her, so.
All right. Very good. Well, let's finish up with personal interests, because it is
baseball season, so this is appropriate. The MLB just started, and you- played
baseball and even played amateur baseball for a year

[01:07:49] Nick: I did.

So all growing up, I was a baseball player. I picked up a baseball when I was
two years old and s- played all the way till I was about 19 years old. I played
one year of amateur ball. I played all the way through High school, middle
school AU ball, travel ball, amateur ball. So the only problem is that, I hit my
prime when I was like 13 or 14 years old.

And then puberty hit, and puberty was not kind to me, and all my buddies got
all, got, massive. And where I stayed the same 5'8", 110 soaking, 110 pounds
soaking wet. So, so I kinda was like, "All right, I'll play as long as I can," but
college ball was not in the picture for me. But yeah, so I played baseball for
years.

I coach baseball now, I actually coach middle school ball at a local middle
school where I live, and actually help coach a travel ball team as well. And just
every other washed up baseball player, I play slow pitch softball too. So I do
that- Yeah ... several times a week too.

[01:08:45] Jason: Yeah.

And you were showing me your trophies yesterday, so it's not, you got quite a
slow pitch softball management future in you.



[01:08:52] Nick: Yeah. So, here at the police department, I actually run our men
co-ed team here. So a bunch of us get together on Mondays and Tues- Tuesday
nights. It's a way for us all to kinda have some camaraderie, but also it's a
community policing style.

So we're the police department enforcers. We have jerseys- ... that have ACCPD
on them that are softball related. And we play against different teams in the
county, and they get to kinda see us just in a different w- realm. They see us
playing softball and us being goofy with one another, and they get to see that,
hey we're all humans too.

We're not just- Yeah ... robots in, on, behind a vest. So, Nice ... so that's really
cool to, and fun to have. Yeah.

[01:09:29] Jason: So w- when you were growing up playing ball, what position
did you play?

[01:09:33] Nick: I was a middle infielder. All right ... so I was a shortstop and
second baseman. So yeah, that, that was where my bread and butter is.

So when I play softball, I'm a shortstop.

[01:09:41] Jason: I gotcha. I gotcha. It's funny how that happens, 'cause I
played first base at, in the T-ball days. And that kinda stuck with me almost for
a really long time. Oh, yeah. It would just be like, I think that people d- when,
especially when you get to slow pitch softball, they're like, "What position do
you normally play?"

"Oh, first base or center field," or whatever it is. And it seems- Well, there you
go ... it seems like that's what sticks with you.

[01:10:02] Nick: That's right. Yeah, I was always a middle infielder. I was too
short to play first base, but I definitely played middle infield.

[01:10:07] Jason: Yeah. So, oh, man. And then , do you watch the Majors?

[01:10:11] Nick: I do. Yeah, I j- Yeah ... [ try to. Yeah, I live close enough
where I can watch the Braves. That was always my second team growing up.
Yeah ... but I was a Tampa Bay Rays fan growing up, 'cause I grew up in
Tampa, so I was a- Nice ... a Devil Rays and then a Rays fan. So, Gotcha ... but
yeah, [ keep up with the Braves as much as I can.



[01:10:27] Jason: Yeah. What do you think of the ABS system?
[01:10:29] Nick: I like 1t. I do. Yeah.
[01:10:30] Jason: It's

[01:10:30] Nick: different. I I just- Yeah ... I go back to that that game with that
pitcher from the Tigers where he lost that perfect game at the very end. And
because it was a bad call at first base, so like I've always been a fan of having
technology in the game just to prevent those things from happening.

Yeah. And I, I think Major League Baseball umpires are the best officials in all
of sports. But even then every once in a while, as long as it's limited in the
number of times you can challenge, I think it's healthy for the game. As long as
it doesn't slow down the game even more.

[01:10:58] Jason: Now I do find it funny that this is like the crawl stage, right?
It's ... this is their baby step getting into it. For those that might not know what
we're talking about so they have this challenge system now where if a called
ball, a called strike or whatever it is can be challenged, and you only get so
many challenge, and you have to do it within so many seconds of the pitch
being thrown- Yeah

And so it's then they look to the computer and the computer either d- does the
reversal, or accepts the call or reverses the call. But to me, it's just one step
removed from them just going to the ABS outright instead of having- Yeah

The human umpire call the balls and strikes.

[01:11:40] Nick: Right, yeah. I'm not a fan of that, but I'm a fan of having a, the
technology as it is right now,

[01:11:44] Jason: so. Yeah. So I guess it ... From what I understand it, it like as
people watching at the game, it really does add like some excitement, 'cause
they put it on the screen and then people- are like cheering or booing or waiting-
Right ... in anticipation for the call and it is, it does add a little bit of excitement
to watching a baseball game.

[01:12:03] Nick: Oh, yeah. It's like everybody finds out all the, all at the same
time, so. Even the umpires.

[01:12:07] Jason: Yeah. Yeah. So all right. Well, . Very good, Nick.



This has been great. Really appreciate your time and contributions to the
profession. Our last segment to the show is Words to the World, and this is
where you can promote any idea that you wish. Nick, what are your words to
the world?

[01:12:23] Nick: Learn to critically think or critically think around others.

Problem solve, know how to work through things when they, when things go
wrong, whether that is a database that goes a piece of technology that goes bad,
something like that. Don't just accept that something's broken or something's not
going right and throwing the white flag.

The most impressive quality I see in really anybody is their ability to work
through things when they don't go according to plan. So any analyst out there
that's getting into the profession or that's already in the profession, it's a really
admirable not just skill to have, but personality trait, because that can be applied
to anything in your life when things go, when things don't go according to plan.

So, that's what I want to share with everybody that's listening to to do that, and
do that to the best they can.

[01:13:07] Jason: Very good. Where I leave every guest with, you've given me
just enough to talk bad about you later. That's right. Well, I do appreciate you
being on the show, Nick. Thank you so much, and you be safe.

All
[01:13:19] Nick: right, you too. Thank you.

[01:13:20] Mindy: Thank you for making it to the end of another episode of
Analyst Talk with Jason Elder. You can show your support by sharing this and
other episodes found on our website@www.leapodcasts.com.

If you have a topic you would like us to cover or have a suggestion for our next
guest, please send us an email at LEAPpodcasts@gmail.com Till next time,
analysts, keep talking.



